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MAIN FIELDS OF INTEREST

Business strategies of the companies belonging to the taps’district.
Organizational redesigns and the related performance indicators.
The tour operating sector: management aspects and income impact.
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The food system: development trends.
CURRENT ISSUES OF RESEARCH

1. Strategic analysis of the agribusiness rice sector
Object of the investigation: study of the characteristics and dynamics of rice growing and
rice sector. Through a joint analysis of the risk elements and opportunities related not only
to the internal structures of the system but also to the evolution of the socio-economic and
external environment, it is possible to draw a picture on what are the aspects better able




to influence the development of the system, by implementing actions for the involvement
of stakeholders to the interests concerned, through information-dissemination initiatives
promoted with the cooperation of other authorities (municipalities, associations,
organizations of research). primary objective, the stimulation of the propensity to
cooperation of the actors, in order to promote the idea of system, and strengthening
coordination and planning along the supply chain.

2. The Corporate Social Responsability
Companies increasingly devote more resources to the company's communication policy for
the dissemination of information on all sizes of business. However, the lack of a specific
scheme for the disclosure of such information makes the information policy of CSR of a
company an explicit and voluntary decision, which has been shown to be related to the
company's strategies. The project will therefore provide recipients an in-depth background
knowledge on the subject of CSR, by analyzing the relationship with CSR communication
channels used by companies, with company strategies and the transparency of balance
sheet information.

3. Tour operating companies: managerial problems and resulting organizational effects
The activities of organization and production of travel are expressed in the preparation of
packages, earlier in time compared to the formulation of requests from customers, and
involves the recruitment of a significant proportion of economic risk, linked to the success
of initiative. It is therefore of interest to investigate the managerial and organizational
problems that developed in recent years, in which we observe rapid evolution of the
market for tour operating companies.
The analysis is conducted through an examination of Italian literature in this context, and
through the observation of the largest tour operating companies operating in the Italian
context.
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